Jumpstart Power BI
THIS AGILE ENGAGEMENT WILL BE
BROKEN DOWN INTO FIVE STEPS

Unlock the potential of your data
through Power BI
Power BI empowers your users to get a
360-degree view of your organisation.
Take the first step in your Power BI
journey to become a data-driven
organisation and unlock valuable and
actionable insights from your data.

BUSINESS ASSESSMENT & SCOPING (1 DAY)
1. One of our skilled Data Insights consultants will work
with you to get an understanding of your business
requirements and assess the current state of your
reporting infrastructure.
DATA ANALYSIS & PREPARATION (3 DAYS)
2. During this phase we will work with your team to
analyse and prepare the data for Power BI.
DASHBOARD DESIGN & IMPLEMENTATION (3 DAYS)
3. We will design the reporting data model and
discuss and build data visualisations to meet
your reporting needs.
REVIEW & FINE TUNE (2 DAYS)

How will this work?
In a two week timeframe, we will help you
recognise the benefits of accurate analytics
and deliver you rich and personalised
reports. These will capture your target areas
and empower you to make more effective
decisions towards your business goals.

4. We will have an initial review with you and address
any gaps as we begin to finalise the dashboard.
HANDOVER & POWER BI ROADMAP (1 DAY)
5. We will walk through the final dashboard with you
and discuss the transformation of Data Insights in
your business from hindsight to insight to foresight.

KEY BENEFITS
Designed for you
A tailored solution around your data and business needs will allow you to understand the potential of your data
and truly understand the value it brings to your organisation.
Quick & easy win
Developing an end-to-end Data Insights solution can be an extensive process. Within two weeks, you will be able
to interact with your data and gain valuable insights with just a few clicks.
Low cost, high value
At a low fixed price cost, the ROI is high. By the end of the two weeks you will have gained more value by having
the capability to access insights that may have not been visible in the past.
Ready to use solution
A fully functional Power BI dashboard will be accessible to your users at the end of the engagement.
The solution can also be used as building blocks for more ambitious business goals by applying the lessons
learnt from this engagement.
Competitive advantage
Ability to access and interact with your data will lead to faster and more accurate decision making in your business,
leading to a competitive advantage in your business industry.
Guided process
Our team of Power BI experts will help you achieve your Power BI goals. We commit to being available daily during
the two week engagement, and will continuously connect with you to ensure that your expectations are being met
at our exceptional Microsoft Gold Partners standard.

WHY INTERGEN IS THE BEST AT DATA INSIGHTS?

We are easy to work with
Whether we are working remotely or onsite with you,
collaboration is at the heart of how we work.

We earn our expert status
As New Zealand’s Microsoft 2018 Partner of the Year
and Data & AI Winner, we can prove that we have the
proficiency to take your business on a valuable datadriven journey.

You can feel our passion
We have very strong values and work ethic, which when
paired with our love for what we do, helps us bring you
meaningful results.

We unite as one team
We want to be immersed in your business culture and
bring you into ours, so that we can deliver you the best
tool for achieving your business goals.

Conditions: Data source should be a compatible file format with Power BI, e.g. Excel or CSV.
Deliverable will be 1 Dashboard consisting of 3 report pages. 1 review iteration included.

Contact us today for a demonstration and discussion about how
our fast-track Power BI can transform the productivity of your business.
To find out more, please email Australia: contact@empired.com or New Zealand: enquiry@intergen.co.nz

